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INTRODUCTION

Nigeria's immigration landscape is undergoing one of the most significant transformations in
recent years. The introduction of the Expatriate Administration System (EAS), increased
digitisation of immigration processes, heightened regulatory oversight, and the rising cost of
employing expatriates are redefining how businesses approach corporate immigration.

For multinational corporations, indigenous companies, investors, and Human Resources (HR)
professionals, immigration is no longer an administrative process delegated solely to HR or
external advisers. It has become a strategic business function that requires careful planning,
governance, and continuous compliance.

Below are four major shifts reshaping corporate immigration in Nigeria. The first and most
immediate change is the shift from manual oversight to data-driven enforcement.

THE ERA OF DATA-DRIVEN IMMIGRATION ENFORCEMENT

Nigeria has always maintained an active immigration compliance regime, but enforcement
has become significantly more sophisticated with the rollout of the EAS.

The shift from manual processes to a centralised digital platform has fundamentally changed
how the Nigeria Immigration Service (NIS) monitors corporate compliance. Today, work-
related visa applications, Electronic Comprehensive Expatriate Residence Permit and
Automated Card applications (e-CERPAC), e-Temporary Work Permits (e-TWPs), expatriate
quota utilisation, and post-approval obligations are linked to an employer’'s digital profile
rather than being assessed as isolated manual applications.

This shift provides regulators with greater visibility into an organisation’s overall immigration
compliance history, making it easier to identify inconsistencies, prevent multiple visa
applications, monitor expatriate utilisation, and enforce compliance obligations.

The responsibility for immigration compliance therefore extends beyond the expatriate
employee. Employers are expected to maintain accurate records, comply with reporting
obligations, and ensure that every expatriate engagement aligns with the approved quota,
visa conditions, and applicable regulations.

Businesses that continue to view immigration as a transactional exercise may face increased
regulatory scrutiny, operational disruption, and financial penalties.
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IMMIGRATION POLICY IS INCREASINGLY SHAPED BY POLITICAL LEADERSHIP

Immigration policy has always been closely linked to government priorities in Nigeria. Unlike
jurisdictions where reforms are driven primarily by labour market demands, Nigeria's
immigration framework is significantly influenced by the policy direction of the President, the
Honourable Minister of Interior, and the Permanent Secretary of the Ministry of Interior.

Immigration policies and administrative priorities often evolve with changes in government
leadership. New administrations frequently introduce reforms aimed at improving national
security, enhancing transparency, promoting local content, increasing government revenue,
or digitising public services.

Recent reforms, including the introduction of the EAS and the continued digital transformation
of immigration services, demonstrate how quickly compliance expectations can change.

For employers, this means immigration compliance can no longer be viewed as a static
obligation. Organisations must continuously monitor regulatory developments, adapt internal
processes, and ensure that their workforce planning aligns with evolving government policies.

THE COST OF GLOBAL TALENT IS INCREASING

Unlike several major immigration destinations, Nigeria has not introduced salary thresholds or
labour market testing requirements for expatriate employment. The country remains relatively
open to foreign expertise where there is a legitimate business need.

However, the financial cost of engaging expatriate talent has increased significantly. Recent
reforms have introduced additional statutory fees, including mandatory insurance
contributions and revised government charges associated with expatriate documentation:

« insurance contributions of approximately US$1,000 for e-CERPAC applications;
« insurance contributions of approximately US$400 for e-TWP applications; and

These changes have substantially increased the cost of establishing foreign-owned
businesses and employing expatriates in Nigeria.
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As a result, organisations must now undertake more rigorous workforce planning by
evaluating not only the technical need for expatriate talent but also the associated
compliance costs, project duration, return on investment, and long-term localisation
strategies. The question is no longer whether expatriate talent is available; it is whether the
business case justifies the investment.

IMMIGRATION IS BECOMING A CORPORATE GOVERNANCE FUNCTION

Perhaps the most significant shift is that immigration is no longer simply an HR or legal
responsibility. Today, immigration decisions increasingly involve executive management,
finance, legal, compliance, operations, and business leaders because they directly affect
business continuity, project delivery, regulatory compliance, and organisational growth.

Before recruiting expatriate employees, organisations are now required to consider several
strategic questions:

« Does the organisation genuinely require expatriate expertise?
« What is the total financial cost of engaging expatriate talent?
« Can the required expertise be sourced locally?

« How will knowledge transfer and localisation be achieved?

« What are the ongoing immigration compliance obligations?

« What operational risks arise from non-compliance?

Immigration has therefore evolved into a strategic governance function that influences
business planning, investment decisions, talent management, and corporate risk
management. Forward-thinking organisations are integrating immigration considerations into
their overall business strategy rather than treating them as an administrative afterthought.

Corporate immigration in Nigeria has entered a new era. The introduction of the EAS,
enhanced regulatory oversight, increased compliance obligations, and rising costs have
fundamentally changed how organisations engage expatriate talent. Success in this evolving
environment will depend not only on obtaining the right permits and visas but on establishing
strong governance frameworks, maintaining continuous compliance, anticipating regulatory
developments, and aligning immigration decisions with broader business objectives.
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Organisations that invest in proactive immigration planning, robust compliance systems, and
strategic workforce management will be better positioned to attract global talent, minimise
regulatory risk, and compete successfully in Nigeria's increasingly sophisticated business
environment.

In today's Nigeria, immigration is no longer just about moving people across borders; it is
about enabling sustainable business growth through sound governance, compliance, and
strategic planning.
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